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Date: 
15 November 2018 

Dear Ms Marra 
 
Auditor General Report – Forth Replacement Crossing 
 
Thank you for your letter dated 18 October following the evidence session with the Auditor 
General for Scotland on her report on the Forth Replacement Crossing (FRC) Project.  
 
Firstly can I say that we welcomed what was a very positive report from Audit Scotland which 
highlighted a number of areas of best practice as well as a number of issues on which we need 
to further develop our approach, which we are taking on board. 
 
In Transport Scotland we continually look for ways to improve our operations, and we have 
already introduced a range of practices based on our approach to the FRC covering areas such 
as communications/ engagement, programme/ project governance and financial/ risk 
management.  
 
There is a comprehensive system in place for all major projects where lessons learned from 
each project are held in a database accessible by all staff.  Project Managers are responsible for 
ensuring that they review this lessons learned register in order to encapsulate pertinent lessons 
in forthcoming contracts. Where appropriate, these lessons are embedded in our standard 
processes and contract documentation. Lessons learned are also collated and reported to 
Transport Scotland’s Audit and Risk Committee, which allows a degree of external challenge, 
and on which Audit Scotland are represented. 
 
This approach is being used to support the development of the A9 dualling programme, and in 
the oversight of the planning and delivery of major rail projects in Scotland. For example, we are 
currently in the process of expanding the A9 Project Board and associated governance to reflect 
the good practice developed at the FRC project.  Also, the A9 Academy is an extension of the 
education aspects started on the FRC Project. 
 
On the second issue raised in your letter, we plan to publish the lessons learned from the FRC 
Project on the Transport Scotland website in Spring 2019. 
 
We are already actively sharing the knowledge gained from the FRC project through our 
professional linkages with organisations in Scotland, the UK and across the world. In addition, in 
my capacity as Head of Profession for Programme/ Project Delivery for the Scottish Government 
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I am able to ensure that best practice and lessons learned, from the FRC and other projects, are 
shared and disseminated via a range of professional groupings. 
 
I hope this is helpful. 
 
I am copying this reply to the Cabinet Secretary for Transport, Infrastructure and Connectivity. 
 
Yours sincerely 

                               
 
ROY BRANNEN 


